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1. Project introduction 

 

The project was initiated by Johan Bävman, who wanted to put together a book portraying role models who 

men could relate to – something that Johan, who had recently become a father, felt was lacking. This is 

probably true in many other parts of the world as well. 

Sweden has one of the world’s most advantageous parental insurance schemes, enabling parents to stay 

home with their children for 480 days, paid for by the state. Ninety of these days are reserved for each 

parent. 

This sharing between the sexes reflects a desire on the part of the state to further gender equality. Despite 

this, only a fraction of the country’s fathers choose to claim all their statutory days of parental leave, and 

only 14 per cent choose to share them equally. 

The Swedish Dads photo exhibition features portraits of some of the few fathers who have chosen to stay 

at home with their children for at least six months. The exhibition looks at what caused these particular dads 

to spend so much more time with their young children than most fathers in Sweden. What has paternity leave 

meant to them, how has it affected their relationships both with their partners and with their children, and 

what expectations did they have beforehand? 

The exhibition contains 25 pictures with accompanying texts that can be produced and shown locally. A 

further advantage is that seminars and talks on the subject of parenthood and gender equality can be 

organised in connection with the exhibition. 

 

2. Aims, objectives and target groups 

 

The dual aim of the project is to show, through personal narratives, the advantages of sharing parental leave, 

and to promote the Swedish parental insurance system. To disseminate knowledge abroad about the Swedish 

system. To generate discussion on and awareness of the role of parents/fathers. To boost international 

interest in and understanding of the advantages of gender equality in parenthood. 

 

Target groups: The media, policymakers and shapers of public opinion, but also citizens interested in gender 

equality issues. 

 

3. Division of roles and budget responsibility 

 

Roles 

SI: 

 Contact with photographer Johan Bävman 

 Support to the embassy during the project process 
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The embassy: 

 Examine local conditions/prospects 

 Find a venue for the exhibition and local partners 

 Set up the exhibition or hire a curator 

 Contact Swedish participants such as guest speakers 

 Marketing/invitations 

 Report to SI after completion of the project 

 

Financial distribution 

The embassy applies for funding from SI via the online form in the toolkit with a maximum financial support 

of 30 000 SEK. 

SI: 

 Fee to Johan Bävman for showing the photos (not included in the financial support) 

 Production support for printing 

 Fee and travel- and accomodation costs for other incoming Swedish participants, where 

appropriate 

  

The embassy: 

 Locally incurred costs such as refreshments at the opening, any costs for technology etc. 

 Any costs for the venue 

 Any costs for local transport/communications 

 

 

4. Step-by-step guide  

Step Event 

Timetable 

(Prior to 

implementation) 

 

1 

2 

 

 Contact SI 

 Identify local conditions/prospects 

2–3 months  

 

3  

4 

 

 Find local partners/venue 

 Plan seminars and any other activities  

2 months 

 

5 

6 

 

7 

8 

 

 Begin production of the pictures 

 Book travel for any extra activities and review whether 

any technology may be needed for implementation 

 Order photo books if wanted  

 Send out invitations to the opening/Communicate 

 

1 month 
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 Communicate via social media (Twitter, Instagram, 

Facebook)  

1–2 weeks and during 

implementation 

 

9 

10 

 

 Follow-up and report to SI 

 Destroy the pictures 
Afterwards 

5. Planning and implementation 

 

Step 1 

Contact SI 

At present, SI has the right to mediate 15 showings of the exhibition, so the first step is to contact SI to 

ensure that a showing is possible. 

 

Step 2 

Identify interests, needs and target groups 

Meet with people from the network to gain an understanding of what the situation is for fathers in the region 

or what opportunities they have.  It may be worthwhile trying to meet the following kinds of people: 

 Bloggers or the like who reach target groups interested in gender equality 

 Healthcare/Childcare representatives 

 Men Engage networks 

 Women’s groups working actively for gender equality 

 

Target groups for the exhibition 
 

 Representatives of gender equality organisations and networks 

 Social entrepreneurs 

 Journalists interested in culture and gender equality issues 

 The general public 

 The media and shapers of public opinion 

 Policymakers 

 Open preschools, schools and teachers. 

 

Also, look into the possibility of linking up with activities already taking place, e.g. gender equality days or 

photo festivals. 

Step 3 

Find local partners/venue 

Partners 

The following points are an attempt to identify relevant skills/assets in a potential partner: 

 Interest in gender equality issues. 

 Networks interested in cultural/photography. 

 The ability to communicate the project through their own channels.  

 Access to an attractive venue where the exhibition can be shown 
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Venue 

The venue where the exhibition is to be shown could be for instance a gallery, a photo museum, an art 

museum etc. 

The venue must: 

 Be able to accommodate the entire exhibition in one and the same room   

 Possess the means to light the walls from above 

 Open for public viewings 

If seminars or the like are planned in connection with the exhibition, it is a good idea if they can be organised 

in the same or in adjoining premises as the exhibition itself. 

Step 4 

Plan seminars and other possible activities  

Depending on which partners are brought in, different types of activities can be organised in connection with 

the exhibition showing. Examples of activities that SI can contribute to: 

 Opening speech or talk at a later time by photographer Johan Bävman 

 Seminar/talk/panel discussion together with Swedish and local partners on the role of fathers 

 Talk on the Swedish parental insurance system 

 Start-up of local dads’ groups 

 

Step 5 

Begin production of the pictures 

See Appendix 1, Exhibition content and production, for details 

Step 6 

Book travel for any extra activities and check whether any technology that may be needed for 

implementation is available. 

 

Step 7 

Linked to the project is a photo book presenting 

45 pictures of fathers, with accompanying quotes 

in English. The book may be requisitioned for 

giveaways or alternatively for selling in 

connection with the exhibition. Those interested 

can order the book directly from the author, 

Johan Bävman. Cost EUR 20/book – the books 

are delivered via DHL. 

Contact Johan@bavman.se  

Step 8 

Send out invitations to the opening/Communicate 

Adapt and dispatch press releases to media that report on culture, art or gender equality/social issues. 

See ‘Swedish Dads Presskit’ in the toolkit. 

 

mailto:Johan@bavman.se
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Step 9 

Follow-up and report to SI 

Fill in the Evaluation form and return it to your contact at SI. 

 

Step 10 

Destroy the pictures 

If the exhibition is to be shown at additional venues in the same country, SI must be informed and a tour 

schedule must be drawn up.  

Unless otherwise agreed with SI/Johan Bävman, the pictures are to be destroyed once the exhibition period is 

over. Written confirmation that this has been done is to be sent to SI. The pictures may not be shown in any 

context other than that which has been agreed upon. 

 

 

Appendices: 

 APPENDIX 1: Exhibition content and production 

 APPENDIX 2: Hanging the exhibition 
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Appendix 1: Exhibition content and production – framed 
version 

Content 

 25 photos to print, 45 x 60 cm format 

 1 introduction text to print, 45 x 60 cm format 

 25 captions,  20 x 30 cm format 

 1 fact text to print, 20 x 30 cm format 

 

Printing the photos 

The printing files can be downloaded from the link provided by SI via email. 

A professional lab must be used to print the photos. The print lab will have to change the colour profile of 

the photos to match their own printer.  

Printer: Chromira  

 

Media: C-Print Matte, Fujicolor Crystal Archive DP II  

http://www.fujifilm.se/se/fotopapper/fujicolor-crystal-archive-papier-digital__114   

Mounted on: 5 mm lightweight foam board such as KAPA® fix  

Lamination: Matte  

Frames: Black metal, Nielsen Profile 11, matte black, Colour 021. 

Printing the texts 

 

For exhibitions shown in English, printing files for captions, fact text and introduction text can be 

downloaded as PDF:s from the toolkit. Please contact SI to complete with embassy logo and name 

of venue and dates for the exhibition. 

 

Introduction text  

The introduction text is 45x60 centimeters and mounted the same way as the photos. 

 

Captions 

Caption signs are 20x30 centimeters and mounted on Forex plates.  

The text should be black on a white background.  

 

Translate the texts using the text files in the toolkit. Send the translated texts to SI. SI’s graphic 

designer will return the texts in PDF format with the correct graphic design for local printing. 

 

Fact text 

http://www.fujifilm.se/se/fotopapper/fujicolor-crystal-archive-papier-digital__114
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The fact text explaining Sweden’s parental benefit system is handled and printed like the captions. 

 
 

Optional – transport boxes 
If you are planning to transport the exhibition, it is 

recommended that you use transport boxes. 

Shipping boxes are made of 9 mm black mould 

plywood and aluminium mouldings. Furnishings for 

25 pictures with frames and an extra compartment 

for books and accessories. Wheel plate with 4 

lockable wheels. The box is a flight case and can be 

transported by air. 

The shipping box weighs about 25 kg without the 

exhibition inside. 
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Appendix 2: Hanging the framed exhibition 

 

About 25 meters of wall will be needed to hang all the objects in the exhibition. The pictures do not 

have to hang on the same all but they must be shown in the same room and in the right order. 

The pictures and captions must always be hung in numerical order. This is important so that the 

context and story of the pictures will be clear. Numbers are found in the document ‘Numerical order 

Swedish Dads’ in the toolkit. 

The pictures and text signs must be illuminated from above. It is important that the lights do not 

give off a glare on the objects. 

 

The easiest way to hang the pictures is to put two screws in the wall, 170 cm from the floor. 

If unable to place screws in the wall, you can mount one or two metal loop hangers on the back 

of the frames. You will need a screwdriver for this. You have to ask the frame manufacturer to 

provide the metal loop hangers.  

The loops can then be attached to a wire that is attached to the ceiling or to a rail on the wall. 

The holes should face down so the loops are not visible above the frame. 

 

Captions 

Captions should be placed to the right of the photo frames, bottom aligned with the bottom of the 

photo frame. Use Velcro to attach the captions on the wall. The soft side of the Velcro is attached to 

the back of the caption board. Fix the hard side of the Velcro to the soft side and then remove the 

protective paper and place on the wall. Be careful when removing from the wall. Leave the soft side 

of the Velcro on the caption board. 
 

Information text and fact text 

The introduction text to the exhibition must be placed in the beginning of the exhibition. The face 

text explaining the Swedish parental benefit system is printed and mounted like a caption and 

should hang next to the information text. 
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Appendix 3: Producing and mounting – exhibition module 
version 
 

The images are to be printed on 26 posters (700×1000 mm) on 5 mm matte laminated KAPA or 

Forex boards and mounted on the exhibition modules according to the exhibition module manual.  

 

http://sharingsweden.se/toolkits/exhibition-module/  

 

7 modules will be needed. 

 

See toolkit for module exhibition layout.  

http://sharingsweden.se/toolkits/exhibition-module/
http://sharingsweden.se/toolkits/exhibition-module/

