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Manual for producing and presenting 

Transforming Transportation 

 

1. Introduction 
Sweden has the ambition to become one of the world’s first fossil-free countries by year 

2045. Transforming transportation – The road to sustainable mobility is a toolkit based on 

14 Swedish initiatives, from academic reports, to strategic innovation programmes, 

interdisciplinary tests and start-ups, that strives to meet this challenge.  

The partnership group for Transforming transportation consisting of representatives from 

different sectors of the Swedish society has prioritised the following areas that are 

included in the booklet and the digital exhibition:  

 new solutions for travel surveys like big data and data mining,  

 Innovation procurement and other new solutions for operation and maintenance,  

 mobility as a large-scale service, 

 self-propelled, shared, electric vehicles in system solutions. 

2. Division of roles and responsibility  

SI: 

 Contact with Swedish participants for seminars, etc.  

 Provide support to the embassy during the project process. 

The Swedish Foreign mission:  

 Examine local conditions/prospects 

 Find a venue for the exhibition and local partners  

 Set up the exhibition/project  

 Contact Swedish participants such as guest speakers  

 Marketing/invitations  

 Report to SI after completion of the project 

It is always a good idea to engage a local partner with an interest in the project’s aims that 

can assist in marketing the event to relevant target groups. Also, look into the possibility 

of linking up with activities already taking place, e.g. fairs or likewise. 
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3. Planning and implementation 

Step 1: Identify interests, needs and target groups  

3 months in advance 

Meet with people from your network to gain an understanding of what the situation is 

within the relevant topic in the region or what opportunities there might be. It may be 

worthwhile trying to meet the following kinds of people:  

 Bloggers or the like who reach target groups interested in sustainability, innovation 

and transportation 

 Representatives of the transport/mobility sector  

 Representatives of sustainable development organisations and networks 

 Journalists interested in the transport and mobility sector and sustainable 

development 

Step 2: Find a venue 

3 – 1 months in advance 

The venue where the exhibition is to be shown could be for instance an empty industrial 

space, a gallery, a museum, an architecture institution, etc. Since the exhibition is digital, 

with AR/VR WIFI is preferable (although it is not necessary if the exhibition is uploaded 

to digital tablets beforehand).  

The venue must:  

 Be able to accommodate the entire exhibition in one and the same room.  

 Be open for public viewings. 

If seminars or the like are planned in connection with the exhibition, it is a good idea if 

they can be organised in the same or in adjoining premises as the exhibition itself. 

 

Step 3: Plan seminars and other possible activities 

3 – 1 months in advance 

Depending on which partners are brought in, different types of activities can be organised 

in connection with the exhibition showing. Examples of activities that SI can contribute 

to: 

 Seminar/talk/panel discussion together with Swedish and local partners on the 

topic Transforming transportation – the road to sustainable mobility as a whole 

 Seminar/talk/panel discussion together with Swedish and local partners on any of 

the suggested alignments in enclosed file suggested seminar topics.  
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Step 4: Produce the exhibition 

2 months in advance 

See printing instructions in toolkit as well as digital exhibition manual.  

The whole content must be shown (2 wooden modules), parts cannot be separated. If the 

exhibition is set-up in a larger space, there are floor stickers with QR-code to the digital 

exhibition that can be placed on the floor separated by at least 2 meters in between.  

Please note that translations must be handled by SI’s graphic designers who will need the 

translated texts at least 2 months in advance. 

 

Step 5: Buy digital tablets 

1 month in advance 

List over preferred digital tablets to be bought: 

https://developers.google.com/ar/discover/supported-devices 

 

See Digital exhibition manual in the toolkit for further information about how to set up the 

digital exhibition and how to guide visitors. 

It is possible for visitors to interact with the exhibition using their own devices but it runs 

a lot smoother when downloaded in advance. 

 

Step 5: Send out invitations to the opening and communicate 

1 month in advance 

Adapt and dispatch press releases to media that report on transportation or sustainable mobility 

and likewise.  

 

Step 6: Communicate via social media 

1–2 weeks in advance and during the event 

See suggestions on posts (texts and pictures) at Sharing Sweden.  

 

Step 6: Follow-up and report to SI 

Up to 1 month after event 

After the completed event, fill out the project report for toolkits. 

 

 

https://developers.google.com/ar/discover/supported-devices
https://www.netigate.se/a/s.aspx?s=499673X107367474X94853
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Step 7: Tour plan and future displays 

After the event 

If the exhibition is to be shown at additional venues in the same country, SI must be 

informed and a tour schedule must be drawn up. 

The pictures, movies and the AR/VR may not be shown in any context other than that 

which has been agreed upon. 

If you´d like to showcase the exhibition again, please inform and contact the SI. 

 


